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Project Report

Installation
of
E-Learning Facility
For
Class I to Class IV Students
At
Shri Kasaidevi Central SC Primary &
Secondary Residential School, Andhari (Kas)

Phalani, Taluka Javali, Dist. Satara.
(Central Govt. Recognized, No. 11020(13)-19/2012 SCD)



1. Introduction to Andhari Ashramshala.

Shri Kasaidevi Central SC Primary & Secondary Residential School,
Andhari (popularly known as Andhari Ashramshala) was founded in year
1997 by Mr. Rajaram Shelar from Satara, to help the backward and downtrodden
students belonging to the socially disadvantaged members of the society. The
school is administered under a government registered trust “"Apang Mahila
Mandal, Amaravati (Satara)”, is located in Andhari (Phalani), a remote rural
village in Satara District of western Maharashtra. It is surrounded by Sahyadri
mountain range hills, overlooking the backwaters of Koyana Dam.

Permitted by the Central Government, this co-ed school enrolls children from
some of the most backward areas, primarily of socially and economically
disadvantaged families and provides them with all necessities including lodging,
boarding, clothing, and education at NO COST. At present, 42 boys and 38 Girls
have taken admission for Class 1 to Class 10, as per the authorization to house up
to 100 students.

While the financial grants from government authorities help to fund a
significant portion of on-going costs, these are inadequate to cover all the long
term and infrastructural requirements of the school. This necessitates additional
funding and donations in kind from external sources.

2. Executive Summary.

The proposed project seeks to establish a modern E-Learning Facility at
Andhari Ashramshala for the students of Class I to Class IV. The facility will include
smart classroom infrastructure, digital content aligned with Maharashtra state
education board in Marathi / Semi medium, and teacher training.

Key Highlights:

e Target Group: Approx 35 students of Class I to IV).

¢ System Equipment: 43 Inch HD Display with speakers, Pen Drive with
Mouse.

e E-Learning Software: Maharashtra Education Board-aligned e-learning
modules, LMS, educational games

e Budget Estimate: ¥50,000.00 (indicative).

o« Infrastructure Requirements. Classroom benches, tables, chairs,
UPS, etc; shall be arranged from resources currently held by the school.

« Implementation Timeline: 5 weeks (survey, procurement, installation,
training, rollout)

Expected Outcomes:

e Improved literacy/numeracy at the young age.
e enhanced academic engagement of students

e teacher empowerment,

e early digital exposure

This project aligns with Digital India and National Education Policy (NEP
2020) goals of integrating technology into primary education.
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Detailed Proposal

3.

Objectives.

(@)
(b)
()
(d)
(e)

Enhance foundational learning in literacy, numeracy, and general
knowledge.

Provide interactive, multimedia-based teaching aligned with curriculum
prescribed by Maharashtra State Education board.

Encourage curiosity and creativity through multimedia-based teaching
among young learners.

Bridge the digital divide for rural students by offering modern learning
tools.

Align the school functioning with Samagra Shiksha Abhiyan & Digital
Initiatives, by Government of India.

Scope of Work.

(a)

(b)

(<)

(d)

Classroom Setup
o Digital Classroom Equipment.
o Interactive LED panel / Smart LED TV
o Audio system.
o Infrastructure.
o Furniture : Student Benches, Tables & Chairs
o Lighting Arrangements.

o Electrical setup: Proper wiring, UPS backup, and surge
protection.

o Ventilation & Lighting: Adequate natural light, ceiling
fans/AC, LED lighting.

Software & Content

= State Education Board approved digital content for Class I to IV.
= Learning Management System (LMS) for tracking progress.

» Educational games and phonics-based learning tools.

= Regular Upgrades for minimum 3 years

Connectivity & Security

= Reliable internet connection, LAN set-up

= Child-safe browsing filters.

= UPS backup for uninterrupted power supply learning.

= Lock& key arrangements for safety / security of the equipment.

Training.
= Teacher orientation and digital pedagogy workshop.
= Training shall be provided to minimum three (3) teachers.
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5. Implementation Plan.

Phase Activities Ti"’v:(l::e Responsibility
\ 1 HRequirement analysis & site surveyH Wk 1 HVendor + School Admin\
\ 2 HProcurement of equipment H Wk 2 HVendor \
\ 3 HInstaIIation of hardware & softwareH Wk 3 HTechnicaI Team \
\ 4 HTeacher training & pilot sessions H Wk 4 HVendor + School Staff \
\ 5 HFuII rollout & monitoring H Wk 5 HSchooI Admin \
6. Budget Estimate (Tentative).
\ SN H Component ||QuantityH Approx. Cost (INR) \
1 ||[E-learning system comprising
of the following :
(a) ||Licensed copy of e-Learning
software as per Maharashtra 1
Govt Education Board
curriculum
Display with 1920 x 1080 e
Resolution, 43" Frameless 1
Screen, 24W Speakers,
Android 9.0 (AOSP), Super-
Fast 1GB RAM & 8GB ROM
(c) [[Pen drive and Wireless Mouse 1
(remote)
| 2 HInstaIIations & training || 1 H 10,000.00 |
| 3 HTabIes/ Chairs/ Benches || 30 H Existing Resources |
\ 4 HNetworking & UPS || 1 H Existing Resources \
| 5 ||Electric Connections I 1 9,000.00 |
L | | |
L Total Estimate | - || 50,000.00 |

7. Expected Outcomes.

The installation of the e-Learning system is expected to provide the following
outcomes:

(a) Augmentation of class-room training.

(b) Enhanced teaching quality through digital tools.

(c) Enhanced student engagement through interactive tools.

(d) Improved literacy and numeracy skills among primary students.

(e) Increased student engagement through interactive digital tools.

(f) Better teacher effectiveness.
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Early exposure to digital learning culture for rural students.
Improved computer literacy among all students.
Better academic performance and digital readiness.

Sustainability & Maintenance.

The long term sustenance of the system and its maintenance shall be
achieved through the following:

Minimum 24 months warranty of installed hardware and software
equipment and effective utilization of the same.

(@)
(b)

()
(d)

(e)
(f)

(9)

Minimum 36 months upgrades of digital

contents in line with

Maharashtra State Education Board curriculum.
Regular preventive maintenance of all installed hardware items.

Annual

maintenance contracts (AMC) for installed hardware and

software and other support equipment shall be taken at later stage.
Regular training shall be provided for the teaching staff.

Access to the e-learning system shall be restricted and the class room
shall be closed to ensure safety of equipment.

Involvement of School management for monitoring and upkeep.

Additional Details of Trust and School.

Trust Registration Details

)@

) @ @ |

{1 ©O6GO06GE:

[/
&

@

Trust Name
PAN
Trust Registration No.

Maharashtra Public Trust
Act Registration

CSR-1 Registration No.

Income Tax Registration/
Approval (80G) - URN

NITI Aayog Darpan ID

Office Contact No.
Official Address

School Contact No.

School Address

Email Address

Website

AABAA3090Q
T®H-3%%3 31H. (Reg. Date : 84/03/28%%)

HERTE / 3¢¥o / 3.

CSR00063551

AABAA309QQ26PNO1
[2026-27 to 2030-31 | Section: 354(3)(a)]

MH/2016/0104438
9975506619, 9422400071

Apang Mahila Mandal, Plot No. 8, Jay Vijay Housing Society,
Near Deshpande Maruti Mandir, Shahupuri, Satara, Maharashtra — 415 002.

9405942947, 02168-295194

Shri Kasaidevi Kendriy SC Primary & Secondary Residental School,
Andhari-Phalni, Near BSNL Tower, Taluka : Jaoli, Dist : Satara,
Maharashtra — 415 013.

contactus@kasaideviashramschool.org

https://kasaideviashramschool.org/
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The school fulfills all the statutory requirements of the Government
authorities such as yearly audit, filing of ITR, payment of local taxes and reports &
returns to concerned education departments.

Appendix A — Quotations

SumConcepts Technologies Pvt. Ltd.

@ Amelia # 401, Off Lakaki Road,
) Model Colony, Pune 411 016, INDIA
—~ Kompkin Sumconcepts Tel,; +91- 9623 330 330

Msasurabls | Sustainable | Visible www_kompkin.com
CIN: U72900PN2008PTC133077

August 19th, 26

To,

Principal

Shri Kasaidevi Kendriya

SC Primary & Secondary Residential School
Satara

Dear Sir,

Subject: Proposal for setting up e-learning classroom in schools

Kompkin is the highest selling school eLearning brand in Maharashtra with
38,000+ installations benefiting 4 million students over past 17
years apart from providing individual elLearning to lacs of students on
tablets and mobiles. Most of these installations are done with support
from Corporate and NGO’'s where Kompkin is entrusted with setting up
infrastructure, carry out training and maintain-upgrades the systems for
3 years

Kompkin has been associated with Rotary projects since the year
2010-11 when first project of eLearning was initiated in Rotary in Pune.
Till date, we have been part of 58 Global Grants and worked with 300+
clubs across Maharashtra to install 7,500+ elLearning kits in rural
Maharashtra.

Over the years, Kompkin has received many awards and accolades
endorsing its initiative which is Measurable, Sustainable and Visible. Some
of these reputed awards
e Most Innovative Product 2009 by CMDA
e Significant Contribution to Rotary International Project 2010-11
- eASiIA 2011 Award (Best ICT Initiative in Classrooms in Asia)
- Rajiv Gandhi Sarathi IT Award 2012
- Best CSR Project 2015 by Tata Technologies
e MCCIA Udyojakta Puraskar 2015 (Mahratta Chamber of Commerce,
Industries and Agriculture)
e Vocational Excellence Award 2016 by Rotary
e Significant Achievement Award 2016-17 from Rotary International
- Best Global Grant award 2016-17 from Rotary District 3131
- Excellent contribution in rural development 2017-18 by Lupin
Foundation
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SumConcepts Technologies Pvt. Ltd.

Road,

Model Colony, Pune 411 016, INDIA

@ Amelia # 401, Off. Lakaki
= Kompkin sumconcepts s
CIN: U72900PN2008PTC133077

Measurabls | Sustainabls | Visibls

The audio-visual animated elLearning content developed and
copyrighted by SumConcepts is mapped on State Board curriculum
in Marathi, English, Semi-English, Urdu and Hindi medium’s apart
from providing need based value added applications. We pride ourselves
in providing unmatched post sales service and support.

The project will be a great gesture towards underprivileged students of
rural Maharashtra who are deprived of best quality education will create
goodwill in the society.

We are confident that you will find a great strength in our proposal and
give us an opportunity to serve and work for a noble cause of
empowering the deprived sections and offering them equal opportunities
to grow.

Considering our pioneering work, our experience with eLearning and
our successful track record over the years, I kindly request you to
consider our proposal favourably.

Regards,

Mahesh Shelke

SumConcepts Technologies Pvt Ltd
Pune, INDIA

www.kompkin.com

Annexure: Proposal for Audio-Visual E-learning Classrooms
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2 Kompkin sumconcepts

Measurabls | Sustainabls | Visibls

Kompkin e-njoy-Learning: SMART 43-inch TV

SumConcepts Technologies Pvt. Ltd.
Amelia # 401, Off Lakaki Road,
Model Colony, Pune 411 016, INDIA

Tel,; +91- 9623 330 330
www_kompkin.com

CIN: U72900PN2008PTC133077

Description Qty. Rate
E-learning Software 1 31,000
Licensed copy of
e Kompkin Maestro

Comprehensive Knowledge & Educational

Software including Maharashtra State Board

based curriculum from standard 15t to 4th

either in Marathi & Semi Medium
3 years Carry-in upgrades.
43" Inch Smart LED TV
HD Display with 1920 x 1080 Resolution, 43"
Frameless Screen, 24W Speakers for Immersive
Sound Experience, Android 9.0 (AOSP), Super-Fast
1GB RAM & 8GB ROM
2 vyears carry-in Manufacturer’'s warranty
against manufacturing defects
Along with
Pen drive and Wireless Mouse (remote)
1 year carry-in warranty

Total Amount 1 31,000

Terms and Conditions:
e Above Price is inclusive of GST

e Cost of installations & training will be extra.

e Electrification and concealed cabling to the point of installation with proper

earthing will be school’s responsibility

e Price is valid for 30 days from the date of Quotation.
e Payment terms: 100% advance along with purchase order
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10. Conclusion

Andhari Ashramshala provides completely free education, accommodation,
uniform, food and healthcare to tribal, orphan and socially/ economically
disadvantaged students from remote villages of Maharashtra. Most of these
students are first generation learners whose families cannot afford basic
educational facilities.

By supporting this project, the donors/ CSR partners will not only improve
the school infrastructure but also transform the future of these children and their
families through quality education and modern digital learning.

The proposed e-learning facility will transform primary education at Andhari
Ashramshala by making the learning interactive, engaging, and future-ready. It will
empower rural students with digital skills from an early age and contribute to
equitable education development. It will provide the students with digital skills from
an early age and strengthen the school’s commitment to modern education, in line
with the goals of Samagra Shiksha Abhiyaan (SSA) and Digital India initiatives
of the Government.

- === XXXX~- ==~
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