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1. Introduction to Andhari Ashramshala.  

Shri Kasaidevi Central SC Primary & Secondary Residential School, 

Andhari (popularly known as Andhari Ashramshala) was founded in year 

1997 by Mr. Rajaram Shelar from Satara, to help the backward and downtrodden 

students belonging to the socially disadvantaged members of the society. The 
school is administered under a government registered trust “Apang Mahila 

Mandal, Amaravati (Satara)”, is located in Andhari (Phalani), a remote rural 

village in Satara District of western Maharashtra. It is surrounded by Sahyadri 
mountain range hills, overlooking the backwaters of Koyana Dam.  

Permitted by the Central Government, this co-ed school enrolls children from 
some of the most backward areas, primarily of socially and economically 

disadvantaged families and provides them with all necessities including lodging, 

boarding, clothing, and education at NO COST. At present, 42 boys and 38 Girls 

have taken admission for Class 1 to Class 10, as per the authorization to house up 
to 100 students. 

While the financial grants from government authorities help to fund a 

significant portion of on-going costs, these are inadequate to cover all the long 

term and infrastructural requirements of the school. This necessitates additional 
funding and donations in kind from external sources.  

 

2. Executive Summary. 

 The proposed project seeks to establish a modern E-Learning Facility at 

Andhari Ashramshala for the students of Class I to Class IV. The facility will include 

smart classroom infrastructure, digital content aligned with Maharashtra state 

education board in Marathi / Semi medium, and teacher training. 

 Key Highlights: 

 Target Group: Approx 35 students of Class I to IV). 

 System Equipment: 43 Inch HD Display with speakers, Pen Drive with 
Mouse. 

 E-Learning Software: Maharashtra Education Board-aligned e-learning 
modules, LMS, educational games 

 Budget Estimate: ₹50,000.00 (indicative).  

 Infrastructure Requirements.  Classroom benches, tables, chairs, 
UPS, etc; shall be arranged from resources currently held by the school.  

 Implementation Timeline: 5 weeks (survey, procurement, installation, 
training, rollout) 
 

Expected Outcomes:  

 Improved literacy/numeracy at the young age. 

 enhanced academic engagement of students  

 teacher empowerment,  

 early digital exposure 

 This project aligns with Digital India and National Education Policy (NEP 

2020) goals of integrating technology into primary education. 
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Detailed Proposal 

3. Objectives. 

(a) Enhance foundational learning in literacy, numeracy, and general 
knowledge. 

(b) Provide interactive, multimedia-based teaching aligned with curriculum 
prescribed by Maharashtra State Education board. 

(c) Encourage curiosity and creativity through multimedia-based teaching 
among young learners. 

(d) Bridge the digital divide for rural students by offering modern learning 
tools. 

(e) Align the school functioning with Samagra Shiksha Abhiyan & Digital 
Initiatives, by Government of India. 
 

4. Scope of Work. 
 

(a) Classroom Setup 

 Digital Classroom Equipment. 

o Interactive LED panel / Smart LED TV  

o Audio system. 

 Infrastructure. 

o Furniture : Student Benches, Tables & Chairs 

o Lighting Arrangements.  

o Electrical setup: Proper wiring, UPS backup, and surge 
protection.  

o Ventilation & Lighting: Adequate natural light, ceiling 
fans/AC, LED lighting. 
 

(b) Software & Content 

 State Education Board approved digital content for Class I to IV. 

 Learning Management System (LMS) for tracking progress. 

 Educational games and phonics-based learning tools. 

 Regular Upgrades for minimum 3 years  
 

(c) Connectivity & Security 

 Reliable internet connection, LAN set-up  

 Child-safe browsing filters. 

 UPS backup for uninterrupted power supply learning. 

 Lock& key arrangements for safety / security of the equipment.  
 

(d) Training. 

 Teacher orientation and digital pedagogy workshop. 

 Training shall be provided to minimum three (3) teachers.  
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5. Implementation Plan. 

 

Phase Activities 
Timeline 

Week 
Responsibility 

1 Requirement analysis & site survey Wk 1 Vendor + School Admin 

2 Procurement of equipment Wk 2 Vendor 

3 Installation of hardware & software Wk 3 Technical Team 

4 Teacher training & pilot sessions Wk 4 Vendor + School Staff 

5 Full rollout & monitoring Wk 5 School Admin 

 

6. Budget Estimate (Tentative). 

 

SN Component Quantity Approx. Cost (INR) 

1 E-learning system comprising 

of the following :  

31,000.00 

(a) Licensed copy of e-Learning 

software as per Maharashtra 

Govt Education Board 
curriculum 

1 

(b) 43” Inch Smart LED HD TV 
Display with 1920 x 1080 

Resolution, 43" Frameless 

Screen, 24W Speakers,  

Android 9.0 (AOSP), Super-
Fast 1GB RAM & 8GB ROM  

1 

(c) Pen drive and Wireless Mouse 
(remote)  

1 

2 Installations & training  1 10,000.00 

3 Tables/ Chairs/ Benches 30 Existing Resources 

4 Networking & UPS 1 Existing Resources 

5 Electric Connections  1 9,000.00 

    

 Total Estimate - 50,000.00 

7. Expected Outcomes. 

The installation of the e-Learning system is expected to provide the following 

outcomes: 

(a) Augmentation of class-room training.  

(b) Enhanced teaching quality through digital tools. 

(c) Enhanced student engagement through interactive tools. 

(d) Improved literacy and numeracy skills among primary students. 

(e) Increased student engagement through interactive digital tools. 

(f) Better teacher effectiveness. 
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(g) Early exposure to digital learning culture for rural students. 

(h) Improved computer literacy among all students. 

(i) Better academic performance and digital readiness. 

 

8. Sustainability & Maintenance. 

The long term sustenance of the system and its maintenance shall be 
achieved through the following:  

(a) Minimum 24 months warranty of installed hardware and software 
equipment and effective utilization of the same. 

(b) Minimum 36 months upgrades of digital contents in line with 
Maharashtra State Education Board curriculum. 

(c) Regular preventive maintenance of all installed hardware items. 

(d) Annual maintenance contracts (AMC) for installed hardware and 
software and other support equipment shall be taken at later stage. 

(e) Regular training shall be provided for the teaching staff. 

(f) Access to the e-learning system shall be restricted and the class room 
shall be closed to ensure safety of equipment. 

(g) Involvement of School management for monitoring and upkeep. 
 

9. Additional Details of Trust and School. 
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The school fulfills all the statutory requirements of the Government 

authorities such as yearly audit, filing of ITR, payment of local taxes and reports & 

returns to concerned education departments.  

 

Appendix A – Quotations 
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10. Conclusion 

Andhari Ashramshala provides completely free education, accommodation, 

uniform, food and healthcare to tribal, orphan and socially/ economically 

disadvantaged students from remote villages of Maharashtra. Most of these 
students are first generation learners whose families cannot afford basic 

educational facilities.  

By supporting this project, the donors/ CSR partners will not only improve 
the school infrastructure but also transform the future of these children and their 

families through quality education and modern digital learning. 

 The proposed e-learning facility will transform primary education at Andhari 
Ashramshala by making the learning interactive, engaging, and future-ready. It will 

empower rural students with digital skills from an early age and contribute to 

equitable education development. It will provide the students with digital skills from 

an early age and strengthen the school’s commitment to modern education, in line 
with the goals of Samagra Shiksha Abhiyaan (SSA) and Digital India initiatives 

of the Government. 
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