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 Together, we can light up their path to education and a brighter future!! 
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1. Introduction to Andhari Ashramshala.  

Shri Kasaidevi Central SC Primary & Secondary Residential School, 

Andhari (popularly known as Andhari Ashramshala) was founded in year 

1997 by Mr. Rajaram Shelar from Satara, to help the backward and downtrodden 
students belonging to the socially disadvantaged members of the society. The 

school is administered under a government registered trust “Apang Mahila 

Mandal, Amaravati (Satara)”, is located in Andhari (Phalani), a remote rural 

village in Satara District of western Maharashtra. It is surrounded by Sahyadri 
mountain range hills, overlooking the backwaters of Koyana Dam.  

Permitted by the Central Government, this co-ed school enrolls children from 

some of the most backward areas, primarily of socially and economically 

disadvantaged families and provides them with all necessities including lodging, 

boarding, clothing, and education at NO COST. At present, 42 boys and 38 Girls 
have taken admission for Class 1 to Class 10, as per the authorization to house up 
to 100 students. 

While the financial grants from government authorities help to fund a 

significant portion of on-going costs, these are inadequate to cover all the long 

term and infrastructural requirements of the school. This necessitates additional 
funding and donations-in-kind from external sources.  

 

2. Proposed Project.  

Andhari Ashramshala is located at an isolated place, with dense jungle and 
inhospitable surroundings. The area is populated by different wild animals, who visit 

the school compound frequently in search of food.  In addition, miscreants and 
thieves also target the school for petty gains.  

 The school is committed to providing a safe and secure environment for its 

students, staff, and visitors. With increasing concerns about safety in educational 
institutions, located at remote places, the illumination of the area during nights is 

absolute essential. For this purpose, the school intends to install Solar Powered 

Lights in the school campus covering the roads and blind spots.  

The purpose of this project report is to seek financial / material support from 
individual donors, Non-Government Organizations (NGOs) and renowned 
Corporates under their Corporate Social Responsibility (CSR) initiatives.  

 

3. Objectives. 
 Provide safe and well-lit pathways for students & staff during night 

hours. 

 Strengthen campus security. 

 Prevent unauthorized access and safeguard the property. 

 Reduce dependence on grid electricity & reduce recurring energy costs. 

 Promote renewable energy awareness among students. 

 Align with United Nations Sustainable Development Goals (SDG 7 – 
Affordable & Clean Energy, SDG 4 – Quality Education, SDG 13 – Climate 
Action). 
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4. Scope of the Project. 

(a) Install one (01) high mast solar powered street light at a central place 
in the school campus. 

(b) Install ten (10) solar powered street lights with independent solar 
panel, battery and pole, inside the school campus all along the road, 
fence/ perimeter / compound wall and at other blind spots. 

 

5. System Specifications & Infrastructure Requirements. 
 

(a) Solar High Mast Street Light. 

 40 Watts LED lights, Lumens 22400 min 

 Day/Night Auto Sensor 

 Low & High voltage Protection 

 Aluminum Dia-cast Body 

 BIS Approved. 

 36AH Lithium Ferro Phosphate Battery (Nos 4),  

 Protections-over charge, short circuit, reverse flow, reverse polarity, 
deep discharge . 

 12.8 V, 100 W Mono-Crystalline Solar panel (4 Nos) 

 Powered Coated brackets and tubes 

 7 Mtr (23 feet) Octagonal Pole, OD Bottom 130mm, OD top-70 mm, 
thickness 3 mm, superior finish, anti-corrosion paint, baseplate 220 
mm x 220 mmx 12 mm, foundation bolts 16 x 600 (4 Nos). 
 

(b)  Solar High Mast Street Light. 

 24 Watts LED lights, Lumens 3360 min 

 Day/Night Auto Sensor 

 Low & High voltage Protection 

 Aluminum Dia-cast Body 

 BIS Approved. 

 24AH Lithium Ferro Phosphate Battery, Protections-over charge, short 
circuit, reverse flow, reverse polarity, deep discharge   

 12.8 V, 60 W Mono-Crystalline Solar panel 

 Controller-RMS-Dusk to dawn, Dimming 50% after 4 Hrs. 

 Powered Coated brackets and tubes 

 6 Mtr (19 feet) Tubular GI Pole, OD 75 mm, thickness 1.6 mm, 

superior finish, anti-corrosion paint, baseplate 220 mm x 220 mmx 12 
mm, foundation bolts 16 x 600 (4 Nos). 
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(c) Other Requirements. 

 Five (5) year replacement warranty for complete system. 

 Full installation, commissioning and testing 

 Lightning Protection. 

 Earthing / grounding arrangements for each pole 

 Long life, triple layer insulation DC Power cables. 

 

6. Budget Estimate (Tentative). 
 

(a) Total expenditure for Qty one (01) Solar High mast Street Light 

including civil work, installation and commissioning is estimated to be 

approx. Rs. 65,245.00 (Rs Sixty-Five thousand two hundred Forty-five 
only) including taxes. Quotation No 27/2724 from Shambhu Solar, Karad is 

attached herewith at Appendix A. 

 

(b) Total expenditure for Qty ten (10) Solar Street Lights including civil 
work, installation and commissioning is estimated to be approx. Rs. 

1,34,890.00 (Rs One Lakh Thirty-Four thousand eight hundred ninety 

only) including taxes. Quotation No 27/2723 from Shambhu Solar, Karad is 

attached herewith at Appendix A. 

                      

(c) Installation & service charges for the above-mentioned Solar Street 

Lights are estimated to be approx. Rs. 25,000.00 (Rs. Twenty Five 

Thousand only) including applicable taxes. 

 

7. Funding Appeal 

 Andhari Ashramshala requests NGOs, Companies/ Corporates under CSR, 
and Government departments/ agencies to support this project. Contributions can 

be made toward: 

 Full project sponsorship for Qty 1 Solar High Mast Street Light and Qty 10 

Solar Street Lights. 

 Partial sponsorship for either of the above. 

 Sponsorship in terms of donation of funds or material including 

installation and commissioning. 
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8. Implementation Plan. 
 

 
 

Training. 

School administration staff shall be trained for the monitoring, upkeep and 

maintenance of the system. Initial training shall be provided by the vendor 

during installation of the system equipment. 

 

9. Expected Outcomes. 

(d) Safety & Security:  
 Improved safety and security for students and staff. 

 Improved visibility reducing accidents and enhancing safety from 
wild animals.  

 Safer campus environment in line with SSA’s Safe School Initiative. 

 Reduced incidents of theft, vandalism, and misconduct. 

(e) Economic:  

 Reduction in electricity bills; long-term savings. 

(c)  Environmental:  

 Reduction of approx. 10 tons of CO₂ annually. 

(d) Social:  

 Empower students with exposure to renewable energy solutions. 

 Enhanced trust level of parents on School administration. 

 Promotes renewable energy adoption in rural education institutions. 

 

(f) Educational Value:  

 Students gain hands-on knowledge & exposure to renewable 
energy adoption & technologies (SDG 4 & SDG 7).  

 Reduction of drop out and increase in school attendance due to 
more safe & secure school environment. 

 Increased School Attendance due to sustainable infrastructure 
and better facilities for students.  

  

Phase Activities Timeline Responsibility

1 Site survey & finallisation of pole locations Week 1 Vendor + School Admin

2a Civil works

2b Procurement of equipment

3 Erection of Poles Week 3 Vendor

4 Installation of Solar Panles, Batteries & lights Week 4 Vendor

5 Testing & Commissioing Week 5 Vendor + School Staff

6 Training & Handover Week 6 Vendor + School Admin

Week 2 Vendor
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10. Sustainability, Maintenance & Security. 

 Effective warranty clause utilization for installed equipment. 

 Regular Preventive maintenance of all items. 

 Annual maintenance contracts (AMC) for installed equipment shall be 

taken at later stage. 

 Periodic cleaning of solar panels and regular maintenance of the system. 

 Check the insulation and valves every 6 months. 

 System upgrades shall be catered for every 3–5 years through in-house 

budget allocation. 

 Care to be taken for safety of equipment from monkeys/ birds and 

miscreants. 

 

11. Conclusion. 

Andhari Ashramshala provides completely free education, accommodation, 

uniform, food and healthcare to tribal, orphan and socially/ economically 

disadvantaged students from remote villages of Maharashtra. Most of these 
students are first generation learners whose families cannot afford basic 

educational facilities on their own and hence have sent their wards to the school.  

Installation of Solar Powered Street Lights will significantly strengthen the 

safety & security of Andhari Ashramshala. The school can ensure a safe learning 
environment and protect its students, staff and assets from accidents, theft and 

unforeseen situations. This will also enhance the trust of parents towards the school 
administration. 

Corporates, NGOs, individuals supporting this project will not only improve 

the school infrastructure but also transform the future of these children and their 
families through safe & secure environment and quality education. Their support 

will directly impact the lives of tribal students, ensure their safety and inspiring 
them with renewable energy solutions. 

 The proposed solar street lighting project will transform Andhari Ashramshala 

into a safer, greener, and more sustainable campus that enhances safety, reduces 
electricity costs, and promotes renewable energy adoption in rural education 
institutions. 
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12. Additional Details of Trust and School. 
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Appendix A – Quotations 

 

📎 Quotation 27/2724 – Solar High Mast Street Light.pdf 
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📎 Quotation 27/2723 – Solar Street Lights.pdf 

 

 
 

 
 

 
----xxxx---- 
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